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OBJECTIVES 

1. EXAMINE HOW EFFECTIVE CASE MANAGEMENT STRATEGIES SAFEGUARD JUVENILES 

AGAINST RECIDIVISM 

2. COUPLED WITH BEST KNOWN PRACTICES, EXPLAIN HOW EVIDENCE-BASED PRINCIPLES 

DRIVE LASTING BEHAVIORAL CHANGE 

3. INDEPENDENTLY, FORMULATE WELL-STRUCTURED CASE PLAN FUNDAMENTALS,       

FOCUSED ON STRENGTHS AND CRIMINOGENIC NEEDS  

BRIDGING RESEARCH AND CASE MANAGEMENT 

| Case Management 
 
Using a set of practices to effectively supervise a juvenile caseload 

Ž Based on criminogenic needs 

Ž Ongoing 

Ž Dynamic 

Ž Targets appropriate interventions 

Ž Collaborative 

Ž Supported on case management platform 
 

SOUND CASE MANAGEMENT ð 

Ž Adopting strategies backed by policy | research 

Ž Developing personalized case plans 

Ž Promoting successful juvenile outcomes 

Ž Documentation 
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TEXAS ADMINISTRATIVE CODE 

Section Ä341.504 of TAC ï Case Management Policies and Procedures 

Ž Outlines case management mandates 

§ approved risk | needs assessment 

§ criminogenic needs determined 

§ risk level to reoffend established 

§ responsivity 

§ family engagement 

§ similar to 8 effective evidence-based principles 

§ support rehabilitation 

§ reduce recidivism 

EVIDENCE-BASED PRINCIPLES 

Ž Aim to reduce recidivism 

Ž Produce safer communities 

Ž Specific strategies  

Ž Must be implemented for best 

results A ssessing Risks | Needs  

  Ž Screening tool 

§  low | high risk 

§  guide case plan goals | interventions 

§  validated 

§  brief | 5-30 minutes ð typically 

§  administered by trained profession-

als 

§  minimizes biases 

§  establishes continuity 

§  alleviates 

¶ unnecessary supervision 

¶ residential treatment 

¶ service costs 

§ reduces recidivism 

Ž  TJJD mandates juvenile screenings 

Ž most used ð Positive Achievement 

Change Tool | PACT 

 

  

 

 

 

  

 

 

 

 

 

- Outlines rules state agencies must abide by 

- Effective methods, proven with  
research, that produce the best  
juvenile outcomes 

¬ 
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E nhancing Intrinsic Motivation 

 Ž Intrinsic motivation  

§ doing something for reward 

§ external influences not a factor 

§ dependent on feelings inside 

§ leads to ð 

ž lasting change 

ž increased confidence 

ž curiosity 

ž self-advocacy 

ž resilience 

Ž PACT pre-screen  

§ brief | 40 questions 

§ done before disposition 

§ provides juvenileôs risk to reoffend 

§ identifies criminogenic needs 

§ based on criminal | social       

background 

  

 

 

 

 

 

 

Ž PACT full-screen  

§ 120 questions 

§ comprehensive 

§ more insight into behavioral needs 

§ completed 30 days after disposition 

§ best practice ð complete before  

disposition for sound recommendations 

Ž Builds pro-social skills 

§ confidence 

§ responsibility 

§ self-esteem 

 

comprehensive 

clinical professionals 

specific diagnoses identified 

prioritization of interventions 

identifies risk | need 

used early | quick 

determines if more intervention needed 

not to be used as diagnosis 

valid for 2 - 4 weeks   
 

­ 
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T argeting Interventions 

 Ž Risk Principle 

§ target most resources for high-

risk juveniles 

§ benefits juveniles | community 

§ affects recidivism 

Ž Criminogenic Need Principle 

§ addresses changeable risk factors 

§ related to criminal behavior 

§ PACT Big 8 

Ž Responsivity Principle 

§ may not cause crime, but may       

interfere with rehabilitation 

§ needs may affect response to     

treatment 

§ provides treatment proven to work 

with juveniles 

 

Ž Dosage Principle 

§ occupy 40-70% of high-risk       

juveniles free time 

§ uses resources available 

§ strategic structure 

Ž Treatment Principle 

§ integrates treatment into supervision 

§ timely treatment provides benefits 

for all parties 

§ high-risk juveniles benefit most 

 

 

 

 

 

S 
kill Train with Directed Practice 

 Ž Train juveniles to use appropriate skills 

 Ž Emphasizes cognitive-behavioral strategies 

Ž Teaches | coaches pro-social skills 

 

 

 

 

 

 

 

 

ž leisure | recreation 
ž antisocial personality 
ž employment | school 
ž substance abuse  
ž criminal thinking 
ž antisocial behavior 
ž criminal associates 
ž family 

ADDRESS TOP 
3 IDENTIFIED 

FIRST 

® 

 ̄
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Ž Pro-social skills 

- Behaviors conveying positivity to others 

¶ saying please | thank you 

¶ asking permission 

PRACTICE THESE SKILLS WITH JUVENILES BY ð 

§ require juveiles to shake your hand 

before meetings 

§ have juveniles introduce themselves  

  
 

 

 

 

P ositive Reinforcement 

Ž Random 

Ž Continue warranted responses for 
negative behavior 

Ž Ratio ð 4 positives : 1 negative 

LEADS TO 

§ consistent expectations 

§ personal accountability 

§ familiarity with consequences | 

reinforcements 

 

E ngage Support in Local Communities 

Ž Successful interventions rely on family, community  
resources 

§ critical in small, rural towns 

§ aids juveniles in being more successful 

 

 

 

 

° 

± 
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M easuring Relevant Processes | Practices 

Ž DEPARTMENTS MUST ð 

§ require accurate, detailed case files 

§ assess change in juvenile cognitive | skill      
development 

§ evaluate recidivism 

Ž  ON ð 

§ how juveniles are managed 

§ overall performance 

§ audits by TJJD 
 
 

  
 

 

 

 

 

P rovide Measured Feedback 

Ž  

§ quality assurance 

¶ maintains fidelity 

¶ enhances integrity 

Ž ð 

§ accountability 

§ greater motivation 

§ lowers treatment attrition 

§ produces better juvenile outcomes 
 

A ll principles and your dedication ð 

Ž Sustain long-term change 

Ž Reduce recidivism making  

communities safer 
 

 

 

 

 

EPICS ð Effective Practices in  

Community Supervision 

TBRI ð Trust-Based Relational  

InterventionÈ 

² 

³ 
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CASE PLAN DEVELOPMENT 

Ž Written document 

Ž Roadmap 

Ž Cornerstone of sound case management 

Ž Different case plans for levels of supervision 

§ field case plan 

§ residential case plan 
 

CASE PLAN BENEFITS 

Ž JUVENILE PROBATION OFFICER 

§ prioritizes juvenile needs 

§ creates manageability 

 
 

Ž JUVENILE 

§ aids long-term change 

§ establishes priorities 

§ provides accountability 

§ produces less resistance 

to change 

Ž FAMILY 

§ collaboration 

§ expectations 

§ stronger family       

connections 

 

  
 

 

 

 

 

 

 

 

PACT 

Ž Domain 1 | record of referrals 

Ž Domain 2 | gender 

Ž Domains 3a & 3b | school history;   
current school status 

Ž Domains 4a & 4b | historic use of 
free time; current use of free time 

Ž Domains 5a & 5b | employment  
history; current employment 

Ž Domains 6a & 6b | history of       
relationships; current relationships 

 

Ž Domains 7a & 7b | family history; 
current living arrangements 

Ž Domains 8a & 8b | alcohol & drug 
history; current alcohol & drugs 

Ž Domains 9a & 9b | mental health 
history; current mental health 

Ž Domain 10 | attitudes | behaviors 

Ž Domain 11 | aggression 

Ž Domain 12 | skills 
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CASE PLAN GROUNDWORK 

Ž Intake 

§ diverted 

§ closed 

§ assigned to JPO 

Ž PACT pre or full-screen 

§ best practice ð full 

Ž Court dispositions 

§ informal 

§ formal 

Ž Non-arrest referral 

 

 

 

 

 

 

 

 

 

ð 

Ž Risk scores 

Ž Adverse childhood experiences | ACEs 

Ž Mental health alerts 

Ž Criminogenic needs 

§ risk factors 

§ protective factors 

§ other factors 

Ž Acute needs 

Ž Comments 
 

  
 

 

 

 

 

 

 

 

BEFORE INITIAL MEETINGS 

Ž Review file 

Ž Gather pertinent documents 

Ž Be mindful of own emotions | past history 

Ž Be cognizant of family emotions 

Ž Be mindful of juvenile trauma | barriers 
when communicating 
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CREATING CASE PLANS 

Ž Family engagement is critical 

§ invested families encourage 
juveniles 

§ caretakes must be included 

§ buy-in ð getting support 

§ reduces recidivism 

Ž Before entering in case management system 

request collateral records

 

Ž Families may - 

§ not be truthful 

§ feel shame | embarrassment 

§ distrust because of prior interactions 

  

 

 

 

 

GOALS | INTERVENTIONS 

Ž Goals 
§ collaboration 

§ easy to monitor 

§ based on top 3 criminogenic needs 

§ only 1-3 goals at once 

 

 

 

§ avoid focus on probation conditions 

§ focus on pro-social skills | written as 
positive action 

§ most case management platforms will 
provide choices 

| SMART Goals 

Ž who, what, 
when, 

where, why 

SPECIFIC 

Ž how  
accomplished 

MEASURABLE 

Ž doable 
Ž based on 
needs | means 

ATTAINABLE 

Ž highest priority 
based on    
criminogenic 
needs 

RELEVANT 

Ž structure 
Ž accountability 

TIMELY 
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How SMART Are You? 
DISSECT THE FOLLOWING AND DETERMINE IF THEY MEET THE SMART CRITERIA. 

1. Within the next two weeks, I will establish a stable, safe place to go when    
I feel like running away. 

 
 
 
 
 
 
 
 
2. Avoid negative influences. 
 
 
 
 

S   Ž M   Ž A   Ž R   Ž T   Ž 

S   Ž M   Ž A   Ž R   Ž T   Ž 
 

 

 

 

 

 

S   Ž M   Ž A   Ž R   Ž T   Ž 
 

 

 

4. At the end of my supervision term, I will learn how to handle my stress 
without using alcohol or drugs and instead use appropriate coping skills. 

S   Ž M   Ž A   Ž R   Ž T   Ž 
 

 

 

5. I will have a better attitude. 

S   Ž M   Ž A   Ž R   Ž T   Ž 
 

 

 

3. In the next month, I will learn how to answer interview questions in an 
effort to obtain a job.  
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Ž Interventions 

§ avenue to achieve goals 

§ linked to building positive skills 

§ tie into intrinsic motivation 

§ case management platform will 
provide choices 

Ž Tips 

§ ask juveniles | families what goals 
they want to focus on ð consider 
their input 

§ be mindful of probation conditions 
ð but not focus of goals 

§ use understandable language 

§ explain reason behind goals and      
interventions 

§ write goals | interventions correctly 
 

ð 

Ž Juvenile name | parent name | date of disposition | identification number 

Ž Needs 

Ž Level of supervision  

Ž Facility information 

§ residential placement info, if applicable  

Ž Community resources | discharge supports 

§ relevant community services available 

§ may use supports during supervision and after 

§ begin wraparound services at beginning of supervision term 

Ž Signatures 
 

ð 
30 DAYS AFTER DISPOSITION 

NEW ISSUES WARRANT A  

REVIEW 
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PROMOTING SUCCESSFUL JUVENILE OUTCOMES 

Ž Positive community support 

Ž Establishing healthy relationships 

Ž Building strength-based skills  

Ž Cognitive-behavioral methods 

RELIANCE ON EVIDENCE-BASED PROGRAMS 

Ž Evidence-based programs 

§ tested in controlled setting 

§ proven effective 

§ methods translate to practical 
strategies 

§ follow evidence-based principles 

ž provide greater opportunities for  
success 

ž reduce recidivism rates 

 

WHY DO THEY WORK?  

§ support juvenile rehabilitation within 
local communities 

§ provide support to families 

§ address criminogenic needs 

YOU SHOULD ALWAYS   

Ž Be aware of evidence-based programs 
avaialble | vetted 

Ž Follow-up 

Ž Refer juveniles to programs specializing 
in specific therapeutic modalities ð 

§ multi-systemic therapy 

§ functional family therapy 

§ cognitive-behaviorral therapy 

USEFUL CLEARINGHOUSES  

Ž OJJDP Model Programs Guide 

§ ojjdp.ojp.gov/model-programs-guide/
home 

Ž Blueprints Program 

§ blueprintsprograms.org/program-
search/ 

Ž Licensed Professionals in Texas 
§ vo.licensing.hpc.texas.gov 

 
Ž SAMHSA 
§samhasa.gov/ebp-resource-center 

 

 

 

Ž National Institute of Justice | Crime  
Solutions 
§ crimesolutions.ojp.gov/rated-programs 

Ž Texas Specialty Courts  
§gov.texas.gov 
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MOTIVATIONAL INTERVIEWING | MI 

Ž Evidence-based approach ð change 
problematic behavior  

Ž Collaborative communication style 

Ž Strengthens personal motivation  

Ž Framework of acceptance |           
compassion 

Ž Guides toward long-term success | 
lasting change 

 

OPEN-
ENDED 

QUESTIONS 

| CORE MI SKILLS 

AFFIRMATIONS 

REFLECTION SUMMARIZATION 

| STAGES OF CHANGE 

| MI TIPS 

Ž Non-judgmental | patient 

Ž Mindful of own background 

Ž Change course if questions are 
possible triggers 

Ž Use to build trust 

Ž Determine juvenile motivation for 
change 

 

 

 

 

 

POSITIVE JUVENILE DEVELOPMENT 

Ž Positive outcomes connected to opportunities 

Ž Discover | implement new roles | skills  

 

 

 

 

 


